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Messageto Employees

It is with prideandgreatsatisfactionthat I sharewith you Thward
INS2000—theINS StrategicPlan.This plan is theproductof an effort
that involved INS employeesfrom all over thecountryandall partsof
theorganizationaswell asINS stakeliolders.Duringrecentyears,there
havebeenseveralmajorpiecesof immigrationlegislationproViding new
mandatesandnewre~ources.ThesechangespresentINS with unprece-
dentedchallengesand opportunities.

TheINS StrategicPlanpresentsablueprint for reformintendedto
takeINS into thenextcenturyasaprofessional,modemagency.The
strategicdirectionsoutlined in this planarealreadyguiding policy
reviews,budgetformulation,andannualpriorities. Theywill continueto
do so. I believethis documenttruly representsa sharedvisionof theINS
of the future.I look forwardto continuingto work with you aswe accom-
plishthegoalsandobjectivesestablishedin the INS StrategicPlan.

Doris Meissner
Commissioner
November2, 1994



Strategic Planning at INS

In the springof 1993, INS committedto a strategicplanningprocess
that would provideaframeworkfor the integrateddevelopmentof pro-
gramsanda sharedvision ofthe futureto guidedecisionmaking. In June
1993, INS heldaStrategicPlanningConference,thefirst suchgathering
m morethanadecade.All top INS Headquartersandfield managers
attendedUsingaformatof structuredopendiscussion,morethan70
issueswereraisedasstrategicissuesfacingthe agencyoverthe next
decadeBy theendof theConference,participantshad thoroughlydis-
cussed,analyzed,andconsolidatedthe list of issuesinto 15 top-ranked
and 40 supportingissues

A StrategicPlanningWorking Group,comprisedof a crosssectionof
INS programrepresentativesandmanagers,wasestablishedto guide
developmentof thefirst INS strategicplan. ThePlanningGroupfurther
consolidatedtheissuesinto eight broadareas.Teamsof Headquarters
and field staffwith particularinterestandexpertisein theseareaswere
then formedto analyzethe issues.PlanningGroupmembersservedas
facilitatorsfor theteams

Theeight planningteamsdevelopedgoals,objectives,and alterna-
tive strategiesfor eachkey issuearea.The resultsof this work were
thencirculatedthroughoutINS for reviewand comment.INS also
solicitedexternalviews from expertswith a broadspectrumof back-
groundsand perspectiveson the issuesfacing theServiceover thenext
decadeA StakeholdersConferencewasconductedfor 75 participants
from Congressionalstaffs,universities,law firms, otherFederalagen-
cies,and immigration interestgroups The issuesraisedby thepartici-
pantsat this Conferenceprovidedvaluableinsightsandvalidatedthe
issuesidentified earlierat the INS StrategicPlanningConferenceThe
StakeholdersConferencewas invaluablein that it solicited input from
expertsfrom a broad spectrumof backgroundsandperspectivesand
Opene(1linesof communicationbetweenINS and thesepersons

lii the springof 1994,the teamleadersl)resentedtheir recoromen-
dationsfnr Ititure strategicdirectionsto the INS ExecutiveStaff This
Strategn l~Ian is basedon t lie work of hterally liLindreds of peoph
dedicate I to the imniigrat ion andnaturalizationmission



Commissioner’sVision for INS

“Our vision for theagencyincorporatesthe following critical points:

b Make INS amodelof professionalismthroughhigh standardsof
conduct,clearpolicy objectives,propertraining,andmodern
technology.

• Use controlwith compassionin theadministrationand enforcement
of immigrationlaw.

• Be a sourceof innovativeimmigrationpolicy leadership.”

—CommisswnerDonsMeissncr
Messageto ott INSempto?Jees
October22, 1992

“Our ~s1on... calls for an agencywhoseeffectivenesshelpsdefusethe
tensionsthat inherentlysurroundimmigrationprocesses.We live in a
world whereinternationalmigrationpressureswill intensify andare
becomingissuesof significantglobalconcern.In the faceof thesepres-
sures,generousimmigrationpoliciescanpersistonly if the public has
confidencein the Government’sability to admit peopleaccordingto
rulesthatare fair but firm. INS’ performanceandcapabilitiesplay a
centralrole in building andmaintainingthatpublic confidence.”

—CommisswnerDonsMeissner

Swearing-InRemarks
November23,1993

“INS ... (must) reinvent itself, to rethinkthe way we approachour
tasksandmissions,sothatwe meetthe organizationalchallenges
of a future whereeffectively administeringthe Nation~simmigration
systemhasbecomeakey nationalpriority We mustactively strive
to overcomewe-theyattitudes,work hard to build trust in our daily
transacuonswith eachother,andbeginto functionasa team”

—Comnussirnwr I)o~ ~
1-I (‘organtzotiofl M(’SSacJ(’.
f’ebrvoiy 1, I99’~’



“As long as I have been working with immigration issuesthere
hasbeena debateover thecompatibility of INS’ serviceandenforce-
iiient missions.Many havesaidthat thesetwo forcesare
contradictoryand incompatiblewithin a singleagency...I seethe
serviceand enforcementcomponentsasmutuallysupportivepartsof
effectiveregulationof imxrugrationprocesses.It is the responsibilityof
everyINS employeeto takethis attitudein the accomplishmentof his
or herwork. We mustrememberthat behindevery caseis a lwman
being,andthat ultimately ourcustomeris also theAmericanpublic
andthe good of theNation”

—CommissionerDonsMeissner

Testimonybeforethe
SenateJudiciary Committee

June15, 1994



INS Mission

Themissionof theImmigration andNaturalizationService,an
agencyof theDepartmentof Justice,is establishedby the Immigration
andNationality Act, asamended,which chargestheAttorney General
with the administrationandenforcementof its provisionsandother
lawsrelatingto the immigrationandnaturalizationof noncitizens The
AttorneyGeneralhasdelegatedauthorityto the Commissionerof the
ImmigrationandNaturalizationServiceto carryout nationalpolicy
which providesfor selectivemunigrationandfor controlledentryand
stayof nonimmigrantsin order to promotethe reunificationof families,
entry of immigrantspossessingneededskills, temporaryadmissionof
specificclassesof noncitizens,and refugefrom persecution

The missionof the Serviceis to determinethe admissibilityof
personsseekingentryandto adjustthe statusof andprovideother
benefitsto legally entitlednoncitizenswithin thecountry with proper
regardfor equityanddueprocessThis includesassistanceto those
who seekpermanentresidentstatusandthosewho wish to become
citizensthroughnaturalization

It is theresponsibilityof the Serviceto ensureappropriatedocu-
mentationof aliensat entry, to denyentry to thosewho arenot legally
admissiblewhethertheyattemptto enterthroughports-of-entryor
surreptitiouslyacrossthe border,and to determinethe statusof those
in the country. The Serviceis alsoresponsiblefor deterringillegal entry
andstay,includingenforcementof criminal provisionsagainstthose
who actor conspireto promotesuchentryandstay. Further, it is the
responsibilityof the Serviceto detect,apprehend,and removethose
noncitizenswhoseentrywas illegal, whetherundocumentedor fraudu-
lent,and thosefound to haveviolated the conditionsof their stay.



Planning Assumptions

Trends in the International Movement of People

Etonomic,demographic,andpolitical pressuresworldwide will result
in continuedgrowth in the numberof internationalmigrantsseeking
to cometo the UnitedStates.

• Althoughthe rateof globalpopulationgrowth hasslowedin recent
years,highgrowth ratesarelikely to continuein manydeveloping
countries.Thispopulationis young—halfis currentlyunder the
ageof 20. Inadequateemploymentprospectsfor theseyoung
peoplein manycountrieswill increasQmgrationto nationswith
greateropportunities

• The movementfrom rural to urbanareasthroughoutthe world

often facilitatesinternationalmigrationthroughincreasedexposure
to informationaboutbetterconditionsin othercountriesand
transportationwhich providesthe meansto migrate.

• Increasinginterrelationshipsandinterdependenciesof world
economieswill continuetheneedfor expeditedinternationaltravel
andexchange.

• Althoughthe North Ameri~canFreeTradeAgreement(NAFTA) is
expectedto reduceunlawful migrationfrom Mexico in thelong run,
it is likely to be morethanadecadebeforethe Mexicaneconomy
canprovidethe jobs neededby the expandinglabor force. In the
shortterm, NAFTA maystimulateunlawful migratio~nbecauseof
resultingMexicanjob displacement,particularlyin agriculture.

~ As a resultof increasedinternationalmigrationover the lastquarter
decade,the United Statesis becomingamorediversesociety
Although asaNationwe arebecomingmorecomfortablewith this
diversity, intergrouptensionsmayariseas new relationshipsare
beingformed.



Trends in the U.S. Economy
Althoughsignificant restructuringwill occurwithin the U.S. economy,
it will remainstrongrelativeto othernations’economies.

• TheU.S. populationin the 20- to 34-year-oldprime laborforce entry
ageswill drop by 8.5 million by theyear2000

• Demandfor skilled workersis expectedto increaseaseconomic
growth continuesto bestrongestin areasof high technology.

• The continuedconcentrationof internationalmigrantsin relatively
few locationswill continueto havedisparatelocal economicimpacts.

Organizational and Administrative Environment
• Technologywill continueto changeat unprecedentedratesenabling

fastertransmissionof informationand far greatercapabilitiesfor
administrativeandoperationalpurposes.Significantgrowthin the
useof newinformationtechnologieswill occurwithin the Service.

• Emphasison interagencycoordinationandcooperationwill continue
over thenextdecade.This impliesmoreeffective relationshipswith
foreigngovernmentson the internationallevel,with other Federal
agenciesat thenationallevel, and with police;courts,U.S Attor-
neys,benefit agenciesandothersat thestateand local levels.

Workload Projections/Budget and Staffing Assumptions

Theaboveassumptionssignalincreasesin theprojectedworkload
for INS in virtually everyprogram.The currentemphasison containing
Federalspendingand increasingstreamliningwill continue. Resource
requestswill be scrutinizedagainstdemonstratedperformanceand
competingGovernmentpriorities.

Public and Legislative Environment
Heightenedpublic concernwith immigrationissueswill continue.

• Therewill be significantpressurefrom the public, aswell as from
the LegislativeandExecutiveBranches,to provideaccurate,timely,
andcomprehensiveinformationrelatingto immigration andits
effectson the Nation

• Public attitudestoward immigrationwill remainmixed Therewill
be greaterpressurefrom somesegmentsof the public—particularly
in statesmost heavily impactedby illegal immigration—for further
restrictionson entryand intensifiedefforts to reducethe sizeof the
illegal alienpopulationenteringandremainingin this country

• Pressurefor improved INS serviceswill increase,especiallyfrom
the Congress,ii oniigration-iinpa(ted statesandemployerswith
internationalhmismrfessinterests



Strategic Directions

Eight major strategic directions emergedfrom the
planning process.Theyconstitute the keyprinciples
which guide decisionandpolicy making within INS.

Facilitate Compliance with Immigration Laws

INS will simplify andstreamlineits processesto makeit easierfor
applicantsfor immigration andnationalitybenefits,aswell asemployers
andothers,to comply with immigrationlaws. In particular,this requires
timely andstraightforwardprocedures,fair andconsistentlyapplied
decisions,andpublic understandingof immigrationrequirements

Deter Unlawful Migration
INS will deterunlawful migrationthroughconcentratedenforcement
activities, establishingdisincentivesin the workplace,enhancingthe
securityof INS documents,andcoordinatinginteragencyactionsto deter
immigration-relatedfraud. Thismustincludeheightenedinternational
cooperationto establishoverseasdeterrenceandresponsesto the root
causesof unlawful migrations.

Reinvent INS Work Processes
INS will reinventits work processes,using moderntechnologyto
increaseworkforceproductivityand to improveserviceto thepublic.
Examplesincludecreationof paperlessprocesses,automatedinforma-
tion disseminationandcasetracking systems,and building computer
links betweenINS andotherimmigration-involvedentities

Build Partnerships to Manage the Immigration System
INS initiatives will be basedon integratedprogramactivities,and INS
will reachout to developproductiveallianceswith other organizations
andagenciesat otherlevelsof governmentaswell as in the community
at large Theseinternalandexternalpartnershipswill strive for seamless
processesandcoordinatedapproachesto managethe Nation~simmigra-
tion system



Promote Professionalism
INS will fosterprofessionalismby insistinguponhigh standardsof
conductthat ensureaccountabilityto the public, propertraining,
moderntechnology,andhiring andpromotionpracticesthat result
in aworkforce that reflectsthediversity of theAmericanworkforce.

Carefully Collect and Communicate Immigration Information
INS will placenewemphasisandpriority upon its role asrepository
of theNation’srecordson immigrants,visitors,andillegal entrants.
The agency’srecordsandinformationarethe sourceof critical datafor
individualsseekingservicesfrom INS andfor clearerinsights into broad
immigrationtrendsanddevelopments.INS will build high standardsof
accuracy,timeliness,andanalyticflexibility into its handlingof immigra-
tion recordsand informationand will take aleadershiprole in usingits
informationresourcesto improvecustomerserviceand public under-
standingof immigrationmatters.

Concentrate Resources
INS will concentrateresourcesin areaswherethe workload,or
vulnerabilityto the integrity of our Nation’simmigration policies,is
greatest.This requiresallocating resourceson the basisof risk assess-
ment,using resourcemultiplying technology,andflexibility in the
faceof changingcircumstances

Measure Effectiveness
INS will improvetheeffectivenessof its programsby focusingon results,
includingquality of serviceandpublic satisfactionBy measuringresults
ratherthanlevelsof activity, INS will ensurecontinuousprogressin
accomplishingits goalsandobjectives



INS Program Goals and Objectives

INS programgoalsandobjectivesfor accomplishingits missionare
basedon thefollowing eightissueareas:

Border Control and Facilitation

INS will regulateentry to the UnitedStatesin amannerthat facilitates
lawful travel andcommercewhile ensuringborderintegrity.

Integrated Enforcement

INS will haveabalanced,integratedenforcementapproachto expedite
identification,apprehension,and removalof illegal aliens.

Disincentivesfor Unlawful Migration

INS will maximizedeterrentsto unlawful migrationby reducingthe
incentivesof unauthorizedemploymentand entitlementsanduseof
fraudulentdocumentation.

INS Benefits and Service

INS will deliverservicesin amannerwhich showswe highly valueour
public. Serviceswill betimely, consistent,fair, andof high quality.

Effective Workforce

INS will developamotivated,well-trained,anddiverseworkforce.

ResourceManagement
INS will manageresourcesto accomplishour missioneffectively,using
results-orientedworkload andproductivitymeasures.

Policy Leadership

INS will developandmaintaina leadershiprole with respectto policy
decisionson migrationissues

Application of Technology
INS will useADP andotheremergingtechnologiesto supportan
efficient, effective, andintegratedoperationalenvironment



Issue:
Border Control and Facilitation

Goab
Regulate entry to the United Statesin a manner that facilitates
lawful travel and commercewhile ensuring border integrity.

Facilitate legal entry through technology
and innovative approaches.

• Assessandexpandtechniquesand
technologiesthat facilitate secureentry

• Simplify andstreamlinethe inspections
processby reducingandeliminating
paperwork.

• Pursuecost effectiveness1efficiency,and
useof overseasactivitiesto deterunlawful
migrationandfacilitatelegal migration.

INS Will:
Prevent the entry of inadmissible migrants
by increasing and concentrating resources
at the major foreign problem sources,
Ports-of-Entry, and border points.

• Identify strategiclocationsandresources
whichwill havemaximumimpacton pre-
ventingentryof inadmissiblemigrants.

• Use technologyto identify repeatoffend-
ers, terrorists,criminal aliens,andother
groupsof concern.

• Designcomprehensiveborderprotection
programsthatencompassland borders,
Ports-of-Entry,airports,andconsulates
overseas

Objective: INS Will:

Objective:



Objective: INS Will:
Deter illegal entry through the effective
useof detention and expeditious removal.

• Expanddirectrepatriationworldwide.

• Developplansfor sufficientdetention
spaceandits optimaluseto ensurethat
deportable/inadmissibleimmigrantsare
removedfrom the UnitedStates.

• Usetechnologyto managedetentionspace
and trackdetainedmigrants.

• Work with the ExecutiveOffice for
Immigration Reviewfor thetimely removal
of aliensin proceedings.

Pursue an ongoing campaign to ensure
support for border control efforts.

U Establishan agencycommitmentto effec-
tive Congressionalandmediarelations.

7’ Promotea positivepositionon immigration
policiesand issuesthroughServicewide
communicationof information

Objective: INS Will:



Issue:
Integrated Enforcement

INS will have a balanced,integrated enforcementapproach to expe-
dite integration, apprehension,and removal of unlawful migrants.

Objective: INS Will:

Institute an enforcement planning
processthat encompassesthe range of
activities acrossprogram lines that are
critical to identify, apprehend, and
removeunlawful migrants.

• Continuouslyidentify andassessimmigra-
tion issuesworldwide andServicewide
to developan integratednationalenforce-
mentstrategyfor all INS programs.This
strategywill complementthe goalsof the
overall Federallaw enforcementstrategy.

• Distribute resourcesin accordancewith a
comprehensiveenforcementplan.

• Continuallyanalyzeandimprove enforce-
mentpolicies,proceduresandprocesses,
consideringtheir impacton all INS
programs.

INS Will:

Develop,reconunend, andaggressively
pursue legislation and implement
regulations which enable INS to
effectively enforce the Inunigration
and Nationality Act.

• Takeleadershipin shapingimmigration
legislation.

• Provideeducationandinformationto gov-
ernmentandnongoverumententitiesand
specialinterestgroupswhich will encour-
agesupportof the nationalenforcement
strategy

Implementregulationsandpolicies in a
timely manner,consistentwith legislation,
to accomplishenforcementstrategies.

Objective:



INS Will:

Provide state-of-the-art technologyto
ensure identification, apprehension,
and removal of unlawful migrants.

• Useasingleintegratedinformationbase,
accessibleto all programs,to facilitate
identification,apprehension,detention,
andremovalof unlawful migrants.

• Supportrequestsfor technology
resourceswith accurateandreliable
enforcementdata

• Relyon aproperly fundedprocessfor
researchanddevelopment,maintenance,
andreplacementof systemwidetechnology
andinfrastructure.

Objective:



Ii

r
Issue:
Disincentives for
Unlawful Migration

Goal:
INS will maximize deterrents to unlawful migration by reducing
the incentives of unauthorized employment and entitlements and
useof fraudulent documentation.

INS Will:
Prevent aliens from engagingin
unauthorized employment or receiving
unauthorized benefits.

• Coordinatesanctionsenforcementefforts
with otheragencies

• Reducethe numberof INS documents
usedfor employmentauthorizationto
oneor two

• IncreaseINS enforcementof sanctions
anddocumentfraudthroughtargeted
enforcementin high-densityunauthorized
employmentareas.

INS Will:
Maintain a broad public education effort
to provide the public with a better
understanding of immigration and the
importance of effective administration
of immigration laws.

• Educatethe public aboutimmigration his-
tory, trends,andlawsthroughan active
publicaffairs program.

• Provideemployerswith the information
andtools to allow themto comply with
the law.

• Enlist supportfor immigrationlaw adminis-
trationthroughexpandedliaison and
informationeffortswith the greaterlaw
enforcementcommunity

Objective:

Objective:



Objective: INS Will:

Maintain technologically appropriate sys-
tenis that provide reliable, controlled,
and convenientemployment and entitle-
ment eligibility verification.

• Establishan accessible,timely, andreliable
automatedsystemto documentthe current
statusof all aliens.

• Use informationfrom automatedsystems
to guideresourceallocation.

• Explorewith otheragenciesanautomated
verificationsystemfor useby employers
for employmenteligibility of all workers.

Objective: INS Will:

Ensure that INS policies and regulations
do not create incentivesfor unlawful
migration and propose statutory changes
to further addressunlawful migration.

• Reviewinternal policiesto ensurethat they
do not encourageunlawful migration.

• Identify andintroducechangesto present
statutoryauthority asneeded.



Issue:
INS Benefits and Service

INS will deliver servicesin a manner which showswe highly
value our public. Serviceswill be timely, consistent,fair, and
of high quality.

INS Will:
Deliver high-quality benefits and services
to the public.

• Completeautomationof all ServiceCenters
andlocal offices, includingdevelopmentof
artificial intelligencecapabilities.

• Adjudicatecasesin the mostappropriate
environment—fullor partial automation
or intensiveofficer review—toachieve
accurateresultsin an efficient, fair manner

Provide high-quality support servicesto
all INS units.

• Improvesupportservicesdelivery
processes.

• Allocate resourcesto improvesupport
servicedelivery

Apply newtechnologiesto adjudications
processing,asappropriate, to achieve
consistent, high quality, timely decisions.

• Developan educationalandmarketing
programon INS servicesandbenefits

-~ Establishapermanentcustomerservice
improvementprogram

Providethe public with one-stop,user-
friendly service

Objective:

Objective: INS Will:

Objective: INS Will:



Issue:
Effective Workforce

Go~
INS will developan effective, motivated, well-trained, and
diverse workforce.

INS Will:
Maintain an organizational culture that
promotes trust, participation, communica-
tion, and accountability, and encourages
teamwork and employeeempowerment.

• Establishandtramemployeequality
councils.

• Implementintegratedplanningand
coordinationsystemswhich cross
jurisdictional linesandestablishclear
accountabilityfor results.

• Balanceemployeeempowermentand
accountability.

• Implementacommunicationssystem
which solicits andrespondsto feedback
from employeesandthe public on an
ongoingbasis.

INS Will:
Develop an effective, diverse workforce
through targeted recruitment and
hiring, clearly defined and communicated
career paths, and continuing commitment
to employeetraining and career
development.

• Ensurethatentry-levelselectionsreflect
the diversity in society.

• Achievediversityat all levelsandin all
occupations

• Establishcareerpathsfor all major
occupationalgroups

• Providecontinuousdevelopmentto
increaseemployeeeffectivenessin
currentandfuture assignments

Objective:

Objective:



Issue:
ResourceManagement

Go~
INS will manageresourcesto accomplishour mission effectively,
using results-oriented workload and productivity measures.

INS Will:
Manage all resourceson a Servicewide
basis,reflecting the integration of INS
responsibilities, and ensuring maximum
managementflexibility and accountability.

Objective:

Usea setof workload and productivity
measureswhich are neededto formulate
immigration policy and are usedto
allocate resourcesand recognizethe
mosteffective processes.

Objective:

Useintegrated systemsto support all
INS financial responsibilities and
managementrequirements for workload,
productivity, financial, and payroll data.

• Focuson programresultsas the basisfor
budgetplanningandresourceallocations.

• Entrustmanagerswith resourcesand
authorityandholdthemaccountablefor
achievingspecificprogramobjectives.

INS Will:

• Identifyworkload, productivity,andquality
measuresthat canbe usedto measure
successm achievingprogramgoalsand
in formulatingimmigration policy.

• Allocate resourcesbasedon these
measures

INS Will:
• UseasingleintegratedFinancialManage-

mentSystemthat facilitatesresource
allocationandfee setting

• Captureworkload, productivity,and
qualitydata throughsystemsthat support
work processes

• Supportqualitydecision-makingthrough
integratedlinks in all INS automated
systems

Objective:



Issue:
Policy Leadership

Goal:
INS will developand maintain an leadership role with respect
to policy decisionson migration issues.

INS Will:
Obtain accurate, precise, detailed, and
timely information for policy and opinion
formation, supported by enhanced
information managementsystems.

• Assessits critical dataneeds.

• Recognizethe importanceof immigration
data.

E Establisha ManagementInformation
Systemthat produceshigh quality, timely,
andcomprehensiveinformationon the
immigrationprocess.

• Maintainmanagementaccountability
standardsfor datacollection.

• Anticipate changesin the immigration
environment

Objective: INS Will:

Developthe capability to anticipate
trends, potential crises,and changes
in the immigration environment.

• Supportpolicy formulationthroughan
establishedanalyticcapability.

• Maintaincontingencyplansto rapidly
respondto unanticipatedcrises.

Objective:
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Issue:
Application of Technology

GoaL
INS will useADP and other emergingtechnologiesto support
efficient, effective, integrated operations and management.

INS Will:
Implement ADP and other technologies
basedon an organizational discipline
that recognizesthe need for integrated
operations and full, timely, and cost-
effective delivery.

• Fully deploythe technologyinfrastructure
to all INS offices.

• Implementan agency“informationsystem”
(databasesandappropriateapplication
systems)on the deployedtechnologyinfra-
structure,basedon userrequirements.

• Provideadequatetechnicalandusersup-
portfor ongoingoperation,maintenance,
andadministrationof the technologyinfra-
structureandthe informationsystems
before,during,andafter implementation.

• Implementconsistentanduser-friendly
interfaces,developautomatedtraining
tools, andprovideappropriateinitial and
refreshertrainingthroughouttheService
to ensureeffectiveuseof the systems
andequipment.

Objective:



Objective: INS Will:
Implement an open, user-friendly, single-
accesssystemsarchitecture which is
responsiveto all customer requirements.

• Maintain an effectiveinformationsystems
planningprocessthatincorporatesand
supportslong-and short-termINS mission
goalsandobjectives,preparestheagency
for respondingquickly to opportunities,
articulatesclearpriorities,andprovides
inputfor decision-making.

• Maintaina decisionprocessthat resultsin
an agencycommitmentto establishedprior-
ities in theareaof technology.

• Basebudgetformulationandexecution!
operatingplanson agencypriorities
asarticulatedin INS strategicand
tacticalplans.

INS Will:

Systematically explore, develop,and
integrate newtechnologyinto computer
systemsarchitecture and technology
infrastructure, both independently and
in cooperation with other entities.

• Developmethodologiesfor testing,
evaluating,andincorporatingnew
technologiesinto Serviceoperations
basedon specificrequirements,and
incorporatetheminto agencyplans.

• Establishatechnologylaboratoryfor
testingandevaluatingnewtechnology,
including interfacesandcapabilityof
integrationwith otherautomation,prior
to installationin INS offices.

• Continuallyevaluatecurrentoperations
to identify areasrequiringtechnology,
andto providerequirementsto the
technologylaboratoryfor identificationof
appropriatesolutions.

• Identifyand useopportunitiesto
collaboratewith usersof similar
technologyapplicationsin otheragencies

Objective:


